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IV. Report of Interin Vice President for Academic Affairs and Research.

Interim Vice Presidenj Haragan stated that his goal is for administration tp
provide an atmosphere |in which faculty and students can excel, and to adminfister

in a "supportive, not |directive'" manner. His specific objectives include rpstoring
confidence between fadulty and administration through improved communicatiop,
working within the sydqtem for constructive change, increasing the influence|of

the office of academiq affairs in the overall déecision-making process of the
University, strengtherjing "'academic quality control" at the faculty level, and
assessing |academic neqds in terms of available resources, with faculty partici-
pating fully in deciding on any necessary redistributions of resources.

Haragan asked for the |Senate's patience and cooperation, citing a number of
positive signs of a nag atmosphere among the higher administration: he has|an

"open door" to the Prdsident, who has been "willing to listen" and to discus$s
the "hard [issues we would all like to see addressed"; the 5~year review T
implementation plan dilstributed recently has been postponed pending review by
a faculty lcommittee; the Faculty Senate will be represented on the Academic
Council (by Vice President Havens) and on the Search Committee for a VPAAR
(by President Wilson);| and the President will address the faculty on Novembe¢r 14,
and will be available hfter the formal meeting to talk informally with faculty
members,

Haragan safid that the frecent controversy over proposed changes in University
computer egquipment and| use policies is the result of "misinformation.”" No
decision has been made] nor will be made until he is confident that a new plgn,
probably involving both upgrading the present IBM system and adding other
appropriate equipment,|will provide something better for all interested

parties.

The proposed sick leavg policy has, Haragan said, been removed from the agenda
of this month's Board pf Regents meeting pending the Attorney General's opinion.

Haragan has implementefl the recommendation that new faculty orientation be
conducted, | and asked fpr comments on this year's program. He concurs with flhe
recommendation that fafulty members receiving terminal contracts be notified
"as early as possible'|and hopes to define that time period more precisely.
He also fayors in prinfiple the recommendation that department chairpersons
and probationary faculfy members keep written memoranda of their discussions
of the faculty member'd progress toward tenure, but wants time to develop clear,
fair procedures in conpultation with legal counsel.

During the|discussion that followed these remarks, Haragan clarified his sernse

of the "Tenure Implemeftation Committee" he is forming, stating that its menbers
will be ch by him ffom nominees submitted by each dean, the Faculty Senatle,
and the Horn professort. Its charge will be "very open" and will in fact pdrmit
suggestions that some gspects of the tenure policy, such as the five-year review,
be implemented outside|of the tenure policy. The committee will be free to joffer
recommendations on the|tenure policy as a whole, and, Haragan assured the Sgnate,
the President will lisfen to committee suggestions.

174

t
V. Report|of Committeg on Committees.
!

‘ .
Chairperson Minifie asked Senators to remove Shelby K. Hildebrand from the glate
of nominees for the Copvocations Committee and replace him with Mary Helen Hant of
Agricultur?, and to ad¢ Connie Steele of Home Economics to the slate of nominees for

the Tenure| Implementatfon Committee. These changes in the printed list havilng been
made, Minifie moved ad¢ption of the slates.

\
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t e e .
oved divisiom of the question, with the Tenure Implementation Compittee

g considered apart from the Convocations Committee, Academic Affajrs
n Systems Committee, Honors and Awards Council, and Athletic Coun¢il
ried.

Collins moved that onlly the previous nominees for Athletic Council (Carl Andlersen,
Home Economics; Monty [Strauss, Arts and Sciences; Margaret Wilson, Arts and|Sciences)
be sent to the President. The motion failed.

The motion to approve [the four slates carried.

Sullivan urged that ng nominees be forwarded for the Tenure Implementation fommittee
because by participatilng in that committee we would abandon our constituent$, who
overwhelmingly disapprioved of the tenure policy last year, and would place jn
jeopardy possible legdl claims of breach of contract should a faculty membe

be dismisjed under theg policy. Discussion followed, focussing finally on the question
of "implementation" ag opposed to "study" of the policy. Collins moved to fable the
approval of the slate jpending VPAAR Haragan's reconsideration of the name of the
committee. The motiorn carried.

VPAAR Haragan announcefd that he wished to change the name of the committee to
"Tenure Study Committefe." Newcomb moved to remove the motion to approve th¢ slate
from the table. The mptionwas'seconded and carried.

Sullivan moved the addition of Senator Collins to the slate. The motion wa

seconded and carried wiithout opposition.

The motion to forward fthe slate of nominees for the Tenure Study Committee

carried.

VI. Report of Financipl Exigency Committee.

Chairman Aycock reportpd that the draft financial exigency policy is currently

under review by intereisted members of the administration. After incorporating their
comments, {the committel plans to offer a draft to the Faculty Senate in Dec¢mber.
VI. 01d Business.

A. Report| on recommendations of Senate Tenure and Privilege Committee. Seg

item IV abpve.

B. Report| on recommenfations from Academic Programs Committee. VPAAR Haragan, in

a letter to the Senate), declines to implement the recommendation that space|for
reporting student abselces be included on final grade rolls, because final grades
are sent only to studepnts (not parents) if students are over 18, and students
already know whether eikcessive absence has jeopardized their standing befor¢ final
grade time. He also dited logistical problems and printing costs as reasong for

his decision.

Haragan concurs with the recommendation that grade reporting dates not be c anged
after they have been ppblished, and will try to avoid such changes in the fiture.
Haragan will ask the Spnate Academic Programs Committee to review and offer suggestions
on the 1987-88 academif calendar, the earliest one still able to be changed
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